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Capital Improvements Plan FY2018 through FY20224 2017

Condusion and Recommendations

The Program of Capital Expenditures herein prov
public facilities. The CIP Committee will review and update the CIP each year prior to budget
deliberations. The CIP may be modd each year based on changes in needs and priorities. As noted in
the Plan, there are projects proposed where the CIP Committee has determined that there is not enough
information to make a recommendation concerning a proposed capital project. Thepe&ara the

opinion of the Committee that should be studied in further detail before funding decisions should be made.

The Capital Improvements Committee has worked hard over the past few months to improve the
effectiveness of capital facilities progranimg in Bow. It is hoped that the improvements made during
this time can continue to be refined and evaluated for their effectiveness in future years. The CIP
Committee believes that Bow has made great strides in process and format of the Capital lergsovem
Plan and is hopeful that the improvements have made a difference to the Planning Board, Board of
Selectmen, School Board, Library Trustees and Budget Committee as they prepare budgets each year.

The committee suggests the following:

1 The Committee reammends the continued pursuance of any and all options to provide the Bow
Junction area of town with clean, potable water. The committee has given this project a Level One
priority for the last two years.

1 The Committee recommendwoving the annual policeruiser replacement schedule from the
operating budget to the @i#al Improvements Plan as thestof thecruisershas risen above the
$25,000 CIRhresholdo $36,000

1 The Committee recommends delaying the replacement of Ambula@deyAwo years pethe
recommendation of the Fire Chief as the current ambulance is holding up well.

1 The Committee recommends delaying the purchase of Eng#eytone year per the
recommendation of the Fire Chief so he can evaluate use of the current fleet with thekezwo
determine the best specification for the new engine.

1 The Committee recommendsducing the purchase price of the Turnout Gesmn $120,00G0
$75,000 (current dollars) as recommended by the Fire Chief due to organizational changes in the
department that reduces the number of staff members qualified to enter dangerous situations that
require the equipment.

1 The school administration of the Bow School District will be proposing to the Bow School Board
as part of the annual budget process, a whaasitle to pay for architectural and engineering
design costs as well as any other costs associated with the selection of a construction
manager. These funds are proposed to be withdrawn from the current Bow School District Capital
Reserve Fund.t is proposed that this take place at the March92@inual Meeting. Pending
approval of those funds, the work will take place so that the Distilcthave a guaranteed
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Capital Improvements Plan FY2018 through FY20224 2017

maximum price that can then be taken to the MarciR@®nnual Meeting for voter
consideréion. The renovation of Bow Elementary School would then take place over the
Summer of 2Q0. It is the recommendation of the Committeecontinue to fund the Bo®chool
District CRFwith a contribution of $00,000. It is alsothe recommendation of tli&ommittee to

start contributing $70,000 to the BHS Capital Improvement @Rfend the High School roof
replacement

1 The Committee also recommends the inclusion of one or more warrant articles to consolidate the
following Capital Reserve Funds:

Repurposehe Bow School District Capital Reserve Fund to include the High School.

Use up the funds and discontinue the Bow School District HYAC Capital Reserve Fund

Use up the funds and discontinue the Bow High School Capital Improvements Capital Reserve
Use upthe funds and discontinue the Bow School District Paving Capital Reserve Fund

PwbdPR

The Committee after much review has made the followm@egmmendationfor the contributions to the
Capital Reserve Accounts and theseommendationare depicted in the indidual capital reserve
spreadsheets in this report:

1 Level fundthe Bridge and Highway Capital Reserté&120,000for FY18/19 through FY23/24

1 Increasehe contribution to the Municipal Buildings and Grounds Capital Re$erme$120,000
to $150,00Gor FY18/19 through FY23/24 The town is conducting comprehensive facility
studies on the Community Center and Municipal Office Building along with an inventory and
replacement schedule for the major components of the other town facilitidations are tha
additional funds will be needed to properly maintain all these facilities.

1 Increase the contribution to the Public Works Highway Equipment Capital Reserve 20/0CR1L
to $15%,000 forFY18/19 through FY23/24 The increase is due to thdditiors of radio
equipment to the plan to be replaced in FY18/19 a cost of $50,000 and the inclusion of replacement
of the Public Works Director$s00pickup truck i

1 Increasehe contribution to the Police Department Vehicles and Equip@&pital Reserve
Account from £5,000 to ¥0,000 forFY18/19 through FY23/24 This increase is necessary to
fund the annual purchase of the frdine police cruisers and to upgrade them from sedans to
SUVs. This would be offset by a reduction in the apeg budget, where the ¢sers were
previouslyfunded of approximately $30,000

1 Increase theontribution to the Fire Department Trucks and Ambulances Capital Résarve
$25,000to $100,0000r FY18/19 through FY23/24 The increase is necessary taintaina
sufficient balancén the fund for the purchase of several expensive pieces of equipment past year 6
of the CIP.

1 Increasehe contribution to the Fire Department Equipment Capital Reserve from 42,608
for FY18/19 through FY23/24 Theincrease isiecessary to fund future purchasssevised by
the FireChief.

1 Increasehe contribution to the Parks and Recreation Department Improvements Capital Reserve
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Capital Improvements Plan FY2018 through FY20224

from $15,000to $16,00Cfor FY18/19 through FY23/2#h order to fully cover future pregts.

1 The Committee recommends a contribution of $9,000 to the Library Emergency Repair Capital
Reserve in FY18/19 to bring the fund up to the recommended $25,000 level.

1 The Committee recommends continuing the $5,000 contributions to the Library Building
Maintenanc€&€RF and the Community Center CRF

The Committee also reviewed the following changes that were made during the budget process to the
capital reserve contribution levels that the committee had recommended.

FY17/18 2017 Town FY18/19
Committee Meeting Committee
Capital Reserve Fund Recommendation Approval Recommendation
Bridge & Highway Construction $130,000 $120,000 $120,000
Public Works Equipment $150,000 $120,000 $155,000
Fire Department Equipment $65,000 $0 $42,000
Police Equipment $30,00 $25,000 $70,000
Recreation Improvements $20,000 $15,000 $16,000
Municipal Buildings & Grounds $135,000 $120,000 $150,000
Fire Trucks $45,000 $25,000 $100,000
Library Emergency Repair $10,000 $10,000 $9,000
Library Building Maintenance $5,000 $5,000 $5,000
Community Center $5,000 $5,000 $5,000
Total $595000 $445,000 $672,000

The Committee recommends total contributions af2$800 to the capital reserve funds. Thisis a
$77, 000 i ncr e asrecommerdationviich is prignaripduedtahe police cruiser purchases
being moved from the operating fund to the capital reserve thadddition of DPW radio equipment,
and adequately funding Fire Department vehicle and equipment purchases
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Capital Improvements Plan FY2018 through FY20224

Respectfully Submitted,

Michael WayneChair (Ctizen Representative)

Dik DagavarianCitizen Representative)

Matthew Poulin(Citizen Representative)

Colleen HunterYice Chair(Select BoardRepresentative
William Oldenburg (Planning Board Representative)

June Branscor{School Board Representatjve

Jemifer StrongRain (AlternateSchool Board Representat)ve
Jeffrey Knight (Budget Committee Representative)

The Committee would like to thank the following for their assistance and valuable insight:

David Stack, Town Manager

Geoff RugglesFinance Direar

Margaret LougeePolice Chief

Mitchell Harrington Fire Chief

Timothy Sweeney, Director of Public Works
Cindy Rose, Parks and Recreation

Todd Drew, DPW Fleetnd Facilitied=oreman
Lori Fisher, Library Director

Library Trustees

SAU #67 and the Bow SchbBoard

Duane Ford, Assistant Superintendent
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Capital Improvements Plan

FY2018 through FY20224

Summary of Capital Improvement Projects

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Bridges and Highways
Annual Road Reconstruction and Pavipg GF 2 430,000 430,000 430,000 430,000 430,000 430,000
0l CRF 2 FY2018-19| FY2019-20] FY2020-21] FY2021-22[ FY2022-23| FY2023-24

River Road culvert - boat ramp CRF 2 50,000 - - - - -
So. Bow Road culverts (3) CRF 2 120,000 - - - - -
River Rd/Rte 3A intersection CRF 3 - 255,102 - - - -
Page Road Drainage system CRF 3 - - 260,308 - - -
Bow Bog Road culvert CRF 3 - - - 318,745 - -
Page Road culvert - Br. London TPK WestCRF 3 - - - - 48,787 -
Birchdale Road Bridge CRF 4 - - - - - -
River Road Bridge TBD 4 - - - - - -
Contributions:

Bridge and Highway Construction CRF _GF 120,000 120,000 120,000 120,000 120,000 120,000
Bridges and Highways Subtotal 720,000 805,102 810,308 868,745 598,787 550,000

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Buildings and Facilities
Salt shed CRF 2 440,000 - - - - -
Bathrooms - Muni Bldg. CRF 2 25,000 - - - - -
Municipal Bldg Insulation Project CRF 2 75,000 - - - - -
Heat/AC - Old Town Hall CRF 2 30,000 - - - - -
ADA Compliance - Town Buildings CRF 2 - 25,510 - - - -
Parking Lot & Drainage - Muni Bldg CRF 2 - 91,837 - - - -
Fueling System - DPW CRF 3 - - 114,536 - - -
Heating System - Muni Bldg. CRF 3 - - - 106,248 - -
Electrical System - Muni Bldg. CRF 3 - - - 90,311 - -
Community Building GF 1 100,000
Contributions:

Municipal Building & Grounds CRF GF 150,000 150,000 150,000 150,000 150,000 150,000

Community Building CRF GF 5,000 5,000 5,000 5,000 5,000 5,000
Buildings and Facilities Subtotal 825,000 272,347 269,536 351,559 155,000 155,000|

10 Grandviev Road Bow, New Hampshire 03304




Capital Improvements Plan

FY2018 through FY20224

Summary of Capital Improvement Projects

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Public Works Equipment
2002 Tractor CRF 80,000 - - - - -
(New) Pickup Truck, Bldg. Maint. CRF 45,000 - - - - -
2010 Pickup Truck, Parks&Rec CRF 60,000 - - - - -
Tractor Mowing Attachment CRF 35,000 - - - - -
Radios CRF 50,000 - - - - -
2005 6-Wheel Dump Truck (T-7) CRF 172,000 - - - - -
2007 6-Wheel Dump Truck (T-6) CRF - 175,510 - - - -
2009 Pickup Truck, Foreman CRF - 61,224 - - - -
1993 Sullair compressor CRF - 15,306 - - - -
Field Shatter Tine Aerator (P&R) CRF - 30,612 - - - -
2010 1-Ton Dump Truck (T-9) CRF - - 88,505 - - -
2012 1-Ton Dump Truck (T-10) CRF - - - - 92,154 -
2008 6-Wheel Dump Truck (T-5) CRF - - 179,092 - - -
2008 6-Wheel Dump Truck (T-4) CRF - - - 182,747 - -
2009 6-Wheel Dump Truck (T-3) CRF - - - - 186,477 -
2013 Backhoe CRF - - - - - 160,412
2010 6-Wheel Dump Truck (T-2) CRF - - - - - -
2000 Grader CRF - - - - - -
2014 Loader CRF - - - - - -
2014 6-Wheel Dump Truck (T-1) CRF - - - - - -
2008 John Deere Mower (P&R) CRF - - - - - -
2007 Jet & Vac CRF - - - - - -
Contributions:

Public Works Equipment CRF GF 155,000 155,000 155,000 155,000 155,000 155,000
Public Works Equipment Subtotal 597,000 437,652 422,597 337,747 433,631 315,412
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Capital Improvements Plan

FY2018 through FY20224

Summary of Capital Improvement Projects

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Fire Truck and Ambulance Purchases
Pumper (E-3) CRF - 663,265 - - - -
Ambulance (A-2) CRF - - 249,896 - - -
SUV (C-1) CRF - - - 47,812 - -
Forestry Truck CRF - - - - 97,575 -
Ambulance (A-1) CRF - - - - - -
Pumper (E-1) CRF - - - - - -
Tanker (T-3) CRF - - - - - -
Contributions:

Fire Trucks CRF GF 100,000 100,000 100,000 100,000 100,000 100,000
Fire Department Subtotal 100,000 763,265 349,896 147,812 197,575 100,000

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Fire Equipment Purchases
Defibrillators CRF - - 62,474 - - -
CPR Machines CRF - - 31,237 - - -
Jaws of Life CRF - - 31,237 - - -
Turnout Gear CRF - - - 79,686 - -
SCBA Equipment CRF - - - - 168,913 -
Radio Equipment CRF - - - - - -
Skid tank and pump CRF - - - - - -
Contributions:

Fire Equipment CRF GF 42,000 42,000 42,000 42,000 42,000 42,000
Fire Department Subtotal 42,000 42,000 166,948 121,686 210,913 42,000|
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Capital Improvements Plan

FY2018 through FY20224

Summary of Capital Improvement Projects

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Police Department
2004 All-Terrain Vehicles (2) CRF 8,600 - - - - -
Video Monitoring Equipment CRF 40,000 - - - - -
Police Vehicle, Unit-3 CRF 36,000 - - - 39,030 -
Police Vehicle, Unit-1 (Chief) CRF - 36,735 - - - -
Police Vehicle, Unit-2 CRF - 36,735 - - - 39,827
Mobile and portable radios CRF - - 43,732 - - -
Police Vehicle, Unit-5 (K-9) CRF - - 39,567 - - -
Police Vehicle, Unit-4 CRF - - 37,484 - - -
Police Vehicle, Unit-6 CRF - - - 38,249 - -
Mobile Data Terminals (7) CRF - - - - 47,880 -
Police Vehicle, Unit-5 (K-9) CRF - - - - 39,030 -
Contributions: GF

Police Equipment CRF GF 70,000 70,000 70,000 70,000 70,000 70,000
Police Department Subtotal 154,600 143,470 190,783 108,249 195,940 109,827]

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Parks & Recreation
Water well for irrigation CRF 2 30,000 - - - - -
Hanson Park storage building CRF 2 - 51,000 - - - -
St. Cyr playground Equip. Phase 1 CRF 3 - - - - 37,885 -
St. Cyr playground Equip. Phase 2 CRF 3 - - - - - 38,643
Contributions:

Parks and Rec. Improvements CRF 16,000 16,000 16,000 16,000 16,000 16,000
Parks & Recreation Subtotal 46,000 67,000 16,000 16,000 53,885 54,643
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Capital Improvements Plan FY2018 through FY20224

Summary of Capital Improvement Projects

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Library
AC & Handlers Replacement GF 1 50,000
Generator CRF 2 - - - - - 35,331
Elevator replacement CRF - - - - - -
Replace furnace & control system CRF - - - - - -
Replace shingle & flat rubber roof CRF - - - - - -
Contributions:
Library Emergency Repairs CRF 9,000
Library Building Maintenance CRF 5,000 5,000 5,000 5,000 5,000 5,000
Library Sub-total 64,000 5,000 5,000 5,000 5,000 40,331
Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Water and Sewer
Sewer Meter Installation CRF 2 128,000
Sewer System Activation TBD
Bow Junction Water Main Extension TBD 1
Water and Sewer - Sub Total - - - - - - |

|Grand Total - Town Projects 1,909,600 2,056,184 1,641,523 1,497,365 1,206,187 1,009,801|

10 Grandviev Road Bow, New Hampshire 03304 PagelO




Capital Improvements Plan FY2018 through FY20224

Summary of Capital Improvement Projects

Project Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Schooal District
Buses GF 100,000 100,000 100,000 100,000 100,000 100,000
BES Renovation Architect CRF - 300,000 - - - -
BES Renovation CRF, BD - - 3,100,000 - - -
BHS Turf Field CRF,GF - - - - - -
BHS Roof Replacement CRF,GF - - - - - -
Contributions:

Bow School District CRF: 300,000 300,000 300,000 300,000 300,000 300,000

Bow School District HVAC CRF: - - - - - -

BHS Capital Improvements CRF: 70,000 70,000 70,000 70,000 70,000 70,000

Athletic Fields & Facilities CRF 28,750 28,750 28,750 28,750 28,750 28,750

AREA School - Dunbarton CIF CRF 40,000 40,000 40,000 40,000 40,000 40,000
School District Subtotal 538,750 838,750 3,638,750 538,750 538,750 538,75d

SUMMARY - CAPITAL PROJECTS

Town Projects $1,009,60)  $2,056,18%  $1641528  $1497,365  $1,206,18]  $1,009,80
School Projects $538,750 $838,750  $3,638,750 $538,750 $538,750 $538,75
TOTAL - ALL CAPITAL PROJECTS $2,448350 $2,894,934 $5280278 $2036,118 $174493} $154855)

GF = General Fund CRF = Capital Reserve Fund
FB = Fund Balance BD = Bond/Notes

SA = State Aid LP = Lease Purchase

GR = Grant TBD = To Be Determined
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Capital Improvements Plan FY2018 through FY20224

Summary of Capital Improvement Projects

Net Expense
Current & Proposed Debt Expense Source Rating 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Outstanding Bonds (Town) GF $1461,386  $1417,776  $137325P  $1,334408  $1202218  $1,189,28
Outstanding Bonds (School) SDGF $215,700 $207,000 $198,200 $189,400 $180,500 $171,50
Proposed Bond (School) SDGF $62,00( $275,90(|) $269,70d) $263,50
Total $1,677,08 $1,624,77 $1,633,45 $1,799,70 $1,742,41 $1,624,28:t
Net Tax Impact Per Thousand $1.44 $1.39 $1.40 $1.54 $1.49 $1.39|
General Fund Expense
Annual Road Reconstruction and Pavihg GF $430,000  $430,000  $430,000  $430,000  $430,000  $430,00
HVAC control system replacement GF $50,00(
School Buses GF $100,00 $100,000 $100,00 $100,00 $100,00 $100,00
Total $580,00 $530,00(ﬂ $530,00 $530,00 $530,00 $530,00¢
Net Tax Impact Per Thousand $0.50 $0.45] $0.45 $0.45 $0.45 $0.45]
Capital Reserve Funds - Contributions
Public Works Equipment GF $155000  $155000  $155000  $155000  $155000  $155,00
Buildings & Facilties GF $150,000  $150,000  $150,000  $150,000  $150,000  $150,00
Community Center CRF GF $5,00( $5,00( $5,00( $5,00( $5,000 $5,00(
Bridges & Highways GF $120,000 $120,00 $120,00 $120,00 $120,00 $120,00
Police Department Equipment GF $70,00( $70,00( $70,00( $70,00( $70,00( $70,00(
Fire Department Equipment GF $42,00( $42,00( $42,00( $42,00( $42,00( $42,00(
Fire Department Trucks and Ambulancgs GF $100,00 $100,00 $100,00 $100,00 $100,00 $100,00
Parks & Recreation Improvements GF $16,00( $16,00( $16,00( $16,00( $16,00( $16,00(
Library Maintenance GF $5,000 $5,000 $5,000 $5,00( $5,000 $5,000
Library Emergency GF $9,000 $0 $0 $0 $0 $0
School SDGF $438,75 $438,75 $438,75 $438,75 $438,75 $438,75
Total $1,110,75 $1,101,75 $1,101,75 $1,101,75 $1,101,75 $1,101,75¢
Net Tax Impact Per Thousand $0.95 $0.94 $0.94 $0.94 $0.94 $0.94
Combined Tax Impact Per Thousand $2.89 $2.79 $2.80 $2.94 $2.89 $2.79
Total CIP Tax Impact $ 200,000.00 Home $577.65 $558.56 $560.04 $588.56 $578.73 $558.47
Total CIP Tax Impact $ 300,000.00 Home $866.47 $837.83 $840.07 $882.84 $868.10 $837.71
Total CIP Tax Impact $ 400,000.00 Home $1,155.30 $1,117.11 $1,120.09 $1,177.12 $1,157.47 $1,116.94
[Tax Base | | |  116605h  116605p  116605p  1,16605p  1,16605p  1,166,05]
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Capital Improvements Plan FY2018 through FY20224 2017

Estimated Cost, per thousand, of the Capital Improvements Plan on Tax Rate

Dollars

For Fiscal Years 201 6-201 7 thru 20 23-2024.

Cost per Thousand
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Capital Improvements Plan FY2018 through FY20224 2017

Introduction

The preparation and adoption of a Capital Improvements Plan (CIP) is an importantBzawbo$ nrpnlg a
process. A CIP aims to recognize and resolve deficiencies in existing public facilities and anticipate and meet
future demand for capital facilities. A CIP is a myiiar schedule that lays out a series of municipal projects and
their associated cts Over the sbyear period considered by the CIP, it shows how the Town should plan to
expand or renovate facilities and services to meet the demands of existing or new population and businesses

A CIP is an advisory document that can serve a numberrpbpes, among them to:

1 Guide the Board of Selectmen, School Board, Library Trustees and the Budget Committee in the annt
budgeting processes;

Contribute to stabilizing the Townds real pro
Aid the prioritization, coordination, and sequergof various municipal improvements;

Inform residents, business owners, and developers of planned improvements;

Provide the necessary legal basis, continued administration and periodic updates of the Bow Impact F
Ordinance.

= =4 =4 -4

It must be emphasized thaetRIP is purely advisory in nature. Ultimate funding decisions are subject to the
budgeting process and the annual Tdwaeting.The CIP Committee is bringing Department project requests to
the attention of the Town, along with recommended prioritief@rhbpe of facilitating decision making by the
Town.

From the2004 Bow Master Plan:

AnAs the Master Plan was being written, it became
creeping from southern portions of the State and the CiBpatord continuing to evolve and expand as a
regional source of employment, Bow will continue to grow and face new challenges and issues. Those who
contributed to this plan did their best to plan for such changes and to suggest appropriate strategdies that
accommodate reasonable growth while maintaining the rural atmosphere. It is the resolve of the Planning Bo
to faithfully and aggressively pursue the recommendations included in this document. The Master Plan is a
document that outlines the kinfitown Bow is now and the kind of town it would like to be, keeping in mind its
importance as a community in central New Hampshire. It describes us today, forecasts where we are heading
defines what we need to do over the next several years. Mostamihyg we can see what we can achieve and, by
committing it to paper for all to see, what our plan is for the future. It is to be a living document helping us to foc:
on the i mportant issues of our ti me s stobAimy fruitieretathee a c
recommendations in this document. o
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Capital Improvements Plan FY2018 through FY20224 2017

Financing Methods

In the project summaries below, there are several different financing methods used. Four methods require
appropriations; ei t h eoperating bupggetroitas independénewarfaotwrticies at Bowm
Meeting.

T

Thel-Year Appropriation (GF)is the most common method, and refers to those projects proposed to
be funded by real property tax revenues within a single fiscal year.

TheCapital Resere (CRF)method requires appropriations over more than one year, with the actual
project being accomplished only when the total appropriations meet the project cost.

Lease/PurchaséLP) method has been used by 8&hool Districtand other departments fibve purchase
of major vehicles.

Bonds (BD)are generally limited to the most expensive capital projects, such as major renovations,
additions, or new construction of school or municipal buildings or facilities, and allow capital facilities
needs to be ménmediately while spreading out the cost over many years in the future.

Fund Balance (FB)may be used to finance capital projects as approved by Town Meeting.

Impact fees (IF)are collected from new development to pay for new facility capacity anddia@a
fund until they are either expended within six years as part of the project finance or they are returned t
the party they were collected from.

Grants (GR)are also utilized to fund capital projectsBow. Typically, grants will cover a portion
of the overall project cost, and the Town is responsible for the remaining percentage of the project
cost.

Tax Increment Financing (TIF). TIF Districts allow the Town to use increases in valuation of property to
directly pay off bonds for infrastructure provements and capital projects in the district. TIF Districts are
set up and administered a&cording to NH RSAOs

Public/Private Partnerships (PPP)astly, the Town can take advantagéablic/Private
Partnerships where a private organizan shares the costs of funding a capital project.

To Be Determined (TBDWncertain of cost, funding or project timeline.
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Capital Improvements Plan FY2018 through FY20224 2017

Identification and Evaluation of T o w nCastal Needs

TheBow CIP Committee uses worksheet forms that are filled out alyrauad submitted byhe Town Manager
and Select Board, Library Trustees, and School Bueidentify potential capital needs and explain these project
requests. Forms are tailored by the CIP Committee arféinaace Departmemd generate information tha
defines the relative need and urgency for projects, and which also enablesrfomgonitoring of the useful life
and returns from projects. The CIP submittal form is included in Appendix B. After written descriptions of
potential capital projects aralamitted,requestorare asked to come before the CIP Committee, as needed, to
explain their capital needs and priorities and to explore with the CIP Committee the alternative approaches
available to achieve the optimum level of capital needs and improngme

The CIP Committee evaluatdse submittedequests and assigns them togheyear schedule according to the
priority of all capital requests. The following pages describe each of the requests that have been plasi@d in the
year CIP prograrfor projects exceeding $ 25,00énd include: spreadsheets of the schedule, funding sources, tax
impacts, and other required informatioifhere are several projects included in this plan that fall below the
$25,000 threshold due tham being included and coittutions being made to the Capital Reserve Funds prior to
establishment of the CIP Committe€rojects not meeting either CIP criteria or projected six year window are
identified as possible future projects.
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Capital Improvements Plan FY2018 through FY20224 2017

Priority System

The Committee has establesha system to assess the relative priority of projects requested by the various
departments, boards, and committees. Each proposed project is individually considered by the Committee ar
assessed a priority rank based on the descriptions below:

1 Priority 17 Urgent: Cannot Be Delayed: Needed immediately for health & safety
1 Priority 2 - Necessary Needed within 3 years to maintain basic level & quality of community services.
1 Priority 3 - Desirable Needed within 4 years to improve quality or level sérvices.

1 Priority 4 - Deferrable: Can be placed on hold until after 6 year scope of current CIP, but supports
community development goals.

1 Priority 5 - Premature: Needs more research, planning & coordination

1 Priority 6 - Inconsistent Contrary to lad-use planning or community development goals.
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Capital Improvements Plan

FY2018 through FY20224

Fund
Cemetery Development

Fire Department Equipment
Fire Trucks

Bridge and Highway Construction
Land Purchase

Municipal Buildings and Grounds
Parks & Recreation Improvements
Police Department Equipment

Public Safety Building

Highway/Public Works Equipment
Municipal Facilities Emergency Repair
Sewer System

Bridge

Library Lower Level

Public Safety Building
Community Building

Library Building Maintenance

Bow School District (Elementary/Memorial

Schools)

Bow School District (HVAC)

Bow High School Capital Improvements
Bow School District Paving

CAPITAL RESERVE FUNDS

Town Meeting/Article No

Purpose Agents To Expenc

2001/18 and 2003/25

1957/7
1996/16 and 2009/16

2003/39

2005/26

2006/15

2015/21

1971/10

2000/23 and 2006/19
1977/9

2015/27

Oct 9.2008 BOS RSA 35
& 149-1:10

2009/12

2012/20
2006/19
2017/13
2017/14

1992
1996
2000
2006/15

Bow School District AREA School Improvement2015/3

Trust Funds

Library Emergency Repairs

Private Water Well Pollution Mitigation
Health Reimbursement

2017/8

Purchasing land, conceptualizing, designing, and constructing Town Meeting
cemeteries or additions to cemeteries.

Fire Department equipment. Town Meeting
The purchase and replacement of Fire Dept vehicles with truck Town Meeting
chassis including pumper trucks, ladder trucks, tanker trucks,

forestry trucks, rescue trucks, and ambulances

Future highway construction projects. Town Meeting
Purchasing future land or "other interests in land". Selectmen
Municipal buildings and grounds capital maintenance and repail.own Meeting
Parks & Recreation Improvements. Town Meeting
Replacing Police Department equipment. Town Meeting
Public Safety Building Capital Reserve Fund. Town Meeting
Purchase of new or replacement of existing highway equipment Town Meeting
Providing funds to address unforeseen emergency or urgent repaliestmen
Major capital additions, replacements, and improvements to Selectmen
wastewater system, including sewer lines and other infrastructt

pumping stations and other facilities, land and easements, and

equipment

Constructing, replacing, and rehabilitating bridges and culverts Selectmen
which provide water crossings

Renovating lower level of Baker free Library Library Trustees
Town Meeting
Repair, renovation, replacement, or removal of the Community BlBigwn Meeting
Library building and grounds maintenance and repair Town Meeting
Construction, reconstruction or renovations of Bow Schools District Meeting

District Meeting
District Meeting
District Meeting
District Meeting

Paving in the Bow School District

Library Trustees

Selectmen
Paying the Town's share of healthcare deductibles for covered Selectmen
employees and their families
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Capital Improvements Plan FY2018 through FY20224 2017

Listing of Projects by Priority

Priority 1 - Urgent: Cannot Be Delayed: Needed immediately for health & safety

FY201819
T Community BUIIAING........uuriiiiiiiiiiiiiiee e Rage 22
1 Library HVAC Handlers Relacement.............coooeeeeiiiiiiieeee e, Page 26
T Bow Junction Water Main EXtENSION.........cccuuiivriiiiiiieemie e e eee e Rage27

Priority 2 i Necessary Within 3 Years to Maintain Basic Level & Quality of Community Services.

FY201819

T Annual Road CONSIIUCLION............coiiiiiiiiiiiieeee e Page 3
1 School Bus Lease PUIrChase...........coooiiiiiiiiiiccc e Page 30
T Salt Shed CONSLION...........vviiiiiiie e e rreer e e e e e e e Rage3l
1 Hanson Park Irrigation Well............cooviiiiiiiiieneeee Page38
1 River Road Culvert Replacement...........cuvviiiiiiiiieemiiiiiiieeeeeeeeee Page39
1 Municipal Building Insulation Installation......................ovvvieeeeiiieeieeiiiiinns Rage 40
1 South Bow Road Culvert(s) Replacement............cccoooviiiiccceeeeee e RPagedl
1 Bathroom(s) RenovatiorisMunicipal Building.............cccceeeeiiiiiiiiceeciccennn, Page42
T Heat/AC-0Id TOWN Hall........oeoiieiiii et eeeee e Paged3
1 Sewer Meter Installation...........ccoooeeiiiiiiiieeei e Paged4
FY2019-20

1 River Road/Rte. 3A Intersection ReNSruCtion..............ccoevveviiiiiinenneeeeeenn. Paged5
1 Parking Lot and Drainage InstallatieoMunicipal Building.......................... Page46
1 ADA Compliance- Town BUildingS..........couuuiiiiiiiiiiiiiiceeiiie e Paged7
9 Recreation Storage Builth T Hanson.............ccccooeeiiiiiiieeee e, Page48
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Capital Improvements Plan FY2018 through FY20224

1 Elementary SChOGAIChitecCt..........coevviiiiieiiiie e Page49
FY2020-21

T Page Road DraiNage.........cceeeeieeeeeeeiieeeiiieee e eeeeeeeeeeeeevvvenne e e e eeeeeeeeennssnnnnnd Pages0

T Fueling SYStenil DPW...........uuiiiiiiiiiiiiiie ettt Ragebl

1 Elementary School RENOVALION.............coovviiiiiiieeee e Pageb2

Priority 3 - Desirable: Needed within 46 years to improve guality or level of services.

FY2021-22
1 Bow BOg ROAA CUIVEIL.........uuiiiiiiiiiiiiiii et Pageb3
1 Heating Syteemi Municipal Building............oooovviiviiieeeeeen, Rageb4
1 Electrical Sysemi Municipal Building...........ccccoiiiiiiiiiiianen Pageb5
FY2022-23
1 Page Road Culvel Br. London TpK WeSL.........cccccvvvviiiiiiiieeeiiiiiinnnn ) Pageb6
1 St. Cyr Playground EquipmentPhase .l...........ccccovvviiiiiiiineeeeceeeis Pageb7
FY2023-24
1 St. Cy Playgraind Equipment Phase Hl.........cccccooeiiiiiiiiiiccce Page 57
1 Library Emergency GEeNerator............oooiuiiiiiuiimmmne e eeeees Page 58
T Page Road Bridge..........uuuuiuiiiiiiiie e eeeen s Rageb9

Priority 4 - Deferrable: Can be placed on hold until after 6 year scope of current CIP, but supports
community development goals.

Priority 5 - Premature: Needs more research, planning & coordination

T Sewer System ACHVALIQN...........uuuiiiiiiiiiiiieeeiiiie et Page60
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Capital Improvements Plan FY2018 through FY20224 2017

CAPITAL IMPROVEMENT PROJECT SHEE

PROJECT TITLE:

DEPARTMENT: Public Works Department

EXPENDITURE YEARI8-2019 .. ESTIMATED LIFE: 30 Years

CRF Account: I E———————————.

Future Cost*:

Estimated Inflation Rate: 0.00% * If Greater Than 20 Years
Current Year Estimated Cost  $ 100,000 GF  ---eeeeeeeees $ 100,000
Project Year Estimated Cost  $ 100,000 = memmeeeee- $ B
____________ $ -
____________ $ -
____________ $ -
____________ $ ;
____________ $ -
____________ $ -
Date Added: $ -
LastEdit: $ -
$ 100,000
PROJECT DESCRIPTION AND JUSTIFI (To Enter CR/LF in Comments: Alt-Enter)

In 2013, the Town hired a licensed professional fire protection engineer and an electrical engin
inspect the facility and prepare a compliance plan for submittal to the State Fire Marshal.
In 2015, the Board of Selectmen appointed the Recreational Needs Committee to determine tl
current and future building needs and options for renovation or replacement of the building. Fu
in the amount of $25,000 was approved at the 2015 Town Meeting and SMP_Architecture was
engaged by the Committee to determine program space needs, explore site options and creatg
conceptual building and site plans. The consensus of the Committee was to move forward wit
to renovate the existing building. $42,000 was approved at the 2016 Town Meeting to conduct
boundary survey, perform geotechnical testing and analysis develop conceptual building desig
site plan options and cost estimates for the renovation of the existing building. A new committ
was appointed by the Board of Selectmen to work on the project. Some members of the comn|
have experience in construction and had worked on the Public Safety Building project planning
10/2017 - The Selectmen have determined that $100,000 is the minimum amount needed to
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Capital Improvements Plan FY2018 through FY20224 2017

BOW COMMUNITY BUILDING
ESTIMATED COSTS OF RENOVATION OR REMOVAL
9/19/17

BACKGROUND

Proposals were presented to voters in 2013, 2014 and 2@bhstiouct a new safety center

to house the Fire Department, Police Department and Emergency Management. Proposals
were also presented to renovate the existing Fire Station/Community Building. All of these
proposals failed.

In 2013, the State FreMasH 6 s Of fi ce, conducted an inspec
Building/Fire Station. The Town received a violation letter from the Fire Marshal and the
Town was given three years to bring the building into compliance.

The required schedule set by the Fire Mdrsles as follows:

1 Engage the services of a New Hampshire licensed fire protection engineer, before
August 1, 2013, to develop and submit a building and life safety plan, including
engineered drawings, by September 15, 2013.

1 The onsite sleeping quartereeeded to be completely compliant by
November 11, 2013.

1 The building was required to be in total compliance by September 15, 2016.

The Town hired Robert Cummings, a licensed professional fire protection engineer, to
prepare a compliance plan for subtalito theFire Marshal. A plan wassubmitted, and
approved, to move the sleeping quarters from the exiBtnegStation to the Coffin
Building. This was done at a cost of $46,760.

In 2015, voters approved $25,000 to hire a firm to develop the coptiofis to renovate

the Community Building or construct a new community building. SMP Architects was

hired to perform a space needs assessment and develop conceptual plans. A committee was
appointed to work with SMP on the needs assessment and to revieeptuals. SMP

submitted its final report in April, 2016.

In 2016, votergpprovedb42,000to conduct a boundary survey, geotechnical site testing,
anddevelopconceptual building desigsite plan options and cost estimafes the
renovation of the @mmunity Building The survey wagperformedand geotechnical
analysis wasonducted. The geotechnical analysis determined that the site was suitable
for the current building, as well as a potential new building.

COST ESTIMATES FOR RENOVATION
DPW Supernisor Todd Drew an@®uilding Inspector Bob Pikbave been asked to put

together estimates to renovate the community building to meet all codes and accessibility
requirements. They have met with various contractors to look at the buildinng and
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Capital Improvements Plan FY2018 through FY20224 2017

determine d@smates for the work that negtb be done to bring the building into
compliance

Life Safety Code Compliance

Fire protection enginedob Cummings has prepared an updat@uplianceplan. The
cost estimate, including a new hood and fire suppressidghddditchenjs $117,250 The
estimated cost w/out the kitcherfi44, 250.

Asbestos and hazardous materials removal

RPF Associates, Inc. performed a survey of the Community Building as part of a study

conducted by H.L. Turner Group, Inc. RPF also@esdd a report that they had previously

submitted to the Town in 2009. The survey revealed asbesttaining building

materials, including 90 floor tile, transite
caulking. Limited spot testing of paint confirmédht lead paint is present on interior and

exterior building components. Visual observation found included mercury containing

switches and appliances assumed to contain Freon of other CFCs.

Depending upon the extent or renovation, abatement and mandgdérakmazardous
materials will be required. Renovation plans will need to be reviewed by a certified
industrial hygienist and a licensed project designer. A management plan will need to be
prepared to address any hazardous material schedule to reteagoastruction.

A rough estimate for remediation of only the asbestos wall panels is $75,000 if the building
is unoccupied; $100,000-f occupied.

ADA compliance

Cheryl Killam, an Americans with Disabilities Act (ADA) compliance consultant, met
with Town representatives #014to inspect the building in order to determine caamute
with ADA requirements. As a result of teudy, handicapped parking spaces were moved,
as well as items that could be accomplished immediately.

wThe menosnadsndb atomreooms need to be renove
estimate for this i$30,000.

A The kitchen sink and counter need to be lowered (cost unknown)

A Light switches are too high and need to be lowered (cost to move included in
electrical).

A There are a accessible routes to either side of stage

Electrical

ElectricianMark Aucoindetermined that he cannot give an accurate estimate without
having aconstructiorplan. His rough estimate $5,000 to $100,000

10 Grandvievw Road Bow, New Hampshire 03304 Page24




Capital Improvements Plan FY2018 through FY20224 2017

Also, the code requires that the generb®moved at least five feet away from the
building. It is recommended that a new generator be purchased and installed at an
estimated cost @40,000 It is recommended that the existing fuel tank inside of the
building be removegcost?)

Heating

Estimae fromTom Prescott i$150,000due to unknown$$100,00 plus $50,000
contingency.

Other factors for consideration

Construction plans need to beadn up and general contractor hired tnanage the
project.

Need to determine costs for interardexterior painting, insulation, exterior siding, block
fill front bay openings, energy efficiencyeasuresproblems withwet basementvater
systermeeds

COST ESTIMATE FOR DEMOLITION

Estimated cost foramplete demolition, including filling basement, rewval of slab, fill
and gradingis $89,750 This estimate does not include any removal of pavement and
grading of complete site.

Demolition planswill need to be reviewed by a certified industrial hygienist and a licensed
project designeand a remediatioplan needs to be developed. The cost of removal and
disposal is unknown without the remediation plan.

Other costs will includéo disconnect electric pan@2,000 +/), remo\al of natural gas
supply (cost unknownhew water supply for Coffin buildin¢b10,000), emoval of
generatofuel tank(unknown), removal of oil/water separator (unknown).
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CAPITAL IMPROVEMENT PROJECT SHE

PROJECT TITLE: AC & Handlers Replacement

DEPARTMENT: Library

EXPENDITURE YE2&18 - 2019 ESTIMATED LIFE: 20 Years
CRF Account: Library

Future Cost*:

Estimated Inflation Rate: 0.00% * |f Greater Than 20 Years

Current Year Estimated Cost $ 50,000 GF $ 50,000

Project Year Estimated Cost  $ 50,000 $ :
$ .
$ -
$ -
$ ,
$ -
$ -

Project Added: $ 5

Last Edit: $ =
$ 50,000

PROJECT DESCRIPTION AND JUSTIFICATION{(To Enter CR/LF in Comments: Alt-Enter)

The Library's Air Conditioning and Air Handling Units for the main floor of the library, installe
during the 1999/2000 renovation and addition project, need to be replaced due to the
discontinued production of Refrigerant 22 by the EPA as of 2020. As of right now, June 20
production of R22 in the US has been cut by 80%. With the production of R22 slated to be
discontinued in the US as of 2020, many parts for R22 units are also not being produced in
guantities to meet demand, an their price have also increased. As of 6/14/17, the Trustees
quotes within the estimated cost of $50,000 for this project.
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CAPITAL IMPROVEMENT PROJECT SHEH

PROJECT TITLE:

DEPARTMENT:  |Rublic Works Department. .y

EXPENDITURE YEARI ESTIMATED LIFE: Years

CRE Account: e ——

Future Cost*:
Estimated Inflation Rate: 2.00% * |f Greater Than 20 Years

Date Added: $ _
Last Edit: e $ "

PROJECT DESCRIPTION AND JUSTIFI (To Enter CR/LF in Comments: Alt-Enter)
One of the ongoing goals of the Board of Selectmen has been to develop a potable water sou
the Bow Junction area. Options include:

A. The primary solution has been is to enter into an inter-municipal agreement with the City of
Concord that would allow the Town of Bow to install water mains on Route 3A and Hall Street
O2yySOG GKSY (2 GKS /AdeéeQa ¢l GSNJ adzZllLiy & &4
. D ¢tKS aSO2yR LROSY(GALFt azftdziazy Aa G2 Ay
2014 estimated cost for this option is $5.3 million, which does not include the cost of land purc
for the siting of a second water storage tank.

C. Drill new wells.

State grant funding may be available for any of these options through the MBTE settlement fur
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CAPITAL IMPROVEMENT PROJECT SHEH

PROJECT TITLE:

DEPARTMENT: |Public Works Department ...

EXPENDITURE YEAR18:2019 .. . ESTIMATED LIFE: Years
CRE Account: GeneralFund
Future Cost*:

Estimated Inflation Rate: 0.00% * |f Greater Than 20 Years

Current Year Estimated Cost  $ 430,000 GF ~ ----mm-eee-- $ 430,000

Project Year Estimated Cost  $ 430,000 @ e $ -
____________ $ -
____________ $ -
____________ $ -
____________ $ -
____________ $ -
____________ $ -

Date Added: e $ -

Last Edit: e $ -

$ 430,000
PROJECT DESCRIPTION AND JUSTIFI (To Enter CR/LF in Comments: Alt-Enter)

Paving Schedule Included in Appendix.
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Road Paving Schedule

Paving - 2017 Length Year Year Length Total Tons  Total Cost
in Miles  Constructed Last Paved in Feet @ 2inches @ $80/ton
Foote Road 0.44 2003 2,323.2( 958.32 $85,00(
Everett Avenue 0.13 1974 1994 686.4 102.96 $8,237
Northeast Avenue 0.07] 1969 1994 369.4 101.64 $8,131
Tally Ho Lane 0.08 1970 1994 422.4 116.16 $9,293
Hemlock Road 0.101 19741999 Rehab. 533 148.53 $11,90(
Westgate Drive 0.21 19742003 Rehab. 1,108 308.94 $14,725
Surrey Drive 0.24 1999 Rehab. 1,267 353.07 $28,25(
Old Coach Road/Surrey Coach Lape 0.739 1971 3,901.97 1,073.03 $85,847
Whiterock Hill Rd -- Back Side 0.74 1980 2005 3900 1087 $86,943
Beaver Brook Road 0.34 1980 2002 1,795.2( 493.64 $39,494
Crockett Drive 0.3 1977 2002 1584 441 $35,313
Colonial Terrace 0.076 1998 401.24 55.87 $4,464
Totals 5185 $417,59]
Paving -2018 Length Year Year Length Total Tons  Total Cost
in Miles  Constructed Last Paved in Feet @ 2inches @ $80/ton
South Bow Rd 2.7 1981 2015 14,308.8( 3987.34 $318,99(
Turee View Drive 0.95 5016 1397.79 $111,821
Totals 5956 $430,811
Paving -2019 Length Year Year Length Total Tons = Total Cost
in Miles Constructed Last Paved in Feet @ 2inches @ $80/ton
Allen Rd 2.24 2004 11,8271 3295 $263,66]
Merrill Crossing 0.399 1995 1996 2,106.74 579.35 $46,344
Abby Ln 0.47 2003 2481.4 692 $55,36(
Colby Ln 0.28 2003 1478.4 412 $32,96(
Lincoln Drive 0.29 1969 1,531.0( 426.4 $34,131
Juniper Drive 0.04 1969 317 88 $7,067
Totals 614(Q $439,531
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CAPITAL IMPROVEMENT PROJECT SHE

PROJECT TITLE: FY 18-19 Bus Lease-Purchase

DEPARTMENT: SAU

EXPENDITURE YE2&18 - 2019 ESTIMATED LIFE: 11 Years
CRF Account: General Fund

Future Cost*:

Estimated Inflation Rate: 0.00%
Current Year Estimate Cost  $ 100,000 GF ~ —--meoeeeee- $ 100,000
Project Year Estimated Cost $ 100,000 = —emeeeeeeee- $ -
____________ $ -
____________ $ -
____________ $ -
____________ $ -
____________ $ -
____________ $ -
Project Added: e $ i
LastEdit: e $ -
$ 100,000

PROJECT DESCRIPTION AND JUSTIFICATION{To Enter CR/LF in Comments: Alt-Enter)
Continual purchase through the budget process of school buses for the Bow School Distric]
transportation fleet. These purchases are accomplished through five year lease arrangem
with an expected life of each school bus of 11-14 years depending on use. There are ongc
replacements that take place based on school bus fleet numbering 22 total vehicles.
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CAPITAL IMPROVEMENT PROJECT SHEH

PROJECT TITLE:

DEPARTMENT:  RublicWorks Department .y

EXPENDITURE YEAR18:2019 ... ESTIMATED LIFE: 50 Years
CREF Account: Municipal Buildings and Grounds |
Future Cost*:

Estimated Inflation Rate: 0.00% * |f Greater Than 20 Years

Currect Year Estimated Cost $ 440,000 CRF  ————-------- $ 440,000

Project Year Estimated Costs  $ 440,000 @ ---eeemeeee- $ -
____________ $ i
____________ $ i
____________ $ i,
____________ $ i,
____________ $ i,
____________ $ i,

Date Added: e $ -

Last Edit: e $ -

$ 440,000
PROJECT DESCRIPTION AND JUSTIFI (To Enter CR/LF in Comments: Alt-Enter)

C, MCKMTY ¢tKAa LINP2SOG Aa G2 NBLX I OS GKS
nnQ alfid aKSR gAGK 'y FiGl OKSR O2@3SNBR o0H(
t26yQa ¢Sttt KSIFR LINRPGSOGAZ2Y | NBIX YR KIa
subsurface holding tank to prevent salt from spreading and entering the aquifer.

6/2017: A re-evaluation of this project was reviewed by Foreman Noel Gorley and Foreman T
Drew. They were tasked to see if there was a less expensive design to use as a replacement
for the town and viewed multiple facilities. Their final recommendation was to continue forwar

with the design by Dubois & King. See attached report.
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Salt Shed reviews by Noel Gourley and Todd Drew

The Town Manager requested that the DPW make some site visits to see if there was a less expensive
design that could be used as a replacement salt shed for the Town of Bow

On June B Noel and Todd made site visits to the towns of Nottingham, Laconia and Northfield to
review their salt shed designs.

Their findings are as follows,

I Tarp style sheds can only be accessed from the end portion of each building which wiiild not
our AFoot Print Areao and provide safe and

1 Tarp style sheds have metal framing that will rust out and require replacement

Concrete block systems are vulnerable to be moved as pressure is pushed by loader force.

1 Damage tarps are not easily repaired and subjecting the salt to dilution by snow and rain will
cause concern of elevated sodium Chloride contamination in the well head protection area

=

Nottinghami

1 3sheds

1 Manufactureii Coverall--- ( Out of Business No parts available)
1 All have extensive teand extensive frame rust

Laconiai

1 2sheds

1 Manufactureii Rubb Building Systems ( Made in UK)

1 Ground mounted on one row of Concrete Blocks

i Salt has to be shoveled away from the steel structure to prevémd mista regular basis.

Northfield -
1 1shed
1 Manufacturer Iron Horse Structures
9 Built on Concrete blocki Blocks have moved by excessive forc USHEDBY LOADER )
1 Extensive tears in taiipframe base rusted

Final recommendation by the Bow Public Works Department

Continue with the Salt Shed that was designed by our Engineering firm DuBois and King and know
that the Salt Shed Structure will last the Town of Bow for well over 50 years and that The Wellhead
Protection Area has been diligently protediean our sources of Sodium Chloride Storage .
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From: Mattus, Dan [mailto:DMattus@Rhwhite.com]
Sent: Monday, July 17, 2017 8:57 AM

To: Tim Sweeney

Cc: Burkett, Eric

Subject: Salt Storage

Hi Tim,

Eric wanted me to get in touch with your regarding a bulk salt storage facility. It is my understanding that a new storage
facility is in the works. | would highly recommend the facility be fully covered due to possible groundwater
contamination from runoff. | used to take care of the Chester, NH public water supplies. They had an uncovered salt pile
that contaminated some nearby wells. The levels may take decades to drop and there is no practical treatment for a well
impacted by sodium/chloride.

The raw water levels are already elevated for sodium (230 mg/l) and chloride. Would the town be using sodium

chloride or calcium chloride for de-icing? Just wanted to chime in and hope this information is useful. | am available
anytime at 508-612-5583 if you have any questions.

Thanks,

Dan

Whitewater

Daniel Mattus
Operations Supervisor
Cell: 508-612-5583

Main Operations Office
253 B Worcester Road |Charlton, MA 01507
Phone: 888-377-7678 |Fax: 508-248-2895

www.whitewateronline.com
AA/EOE

b% Please consider the environment before printing this e-mail

This message and any attachments are solely for the intended recipient and may contain confidential or privileged information. If you are not the
intended recipient, any disclosure, copying, use, or distribution of the information included in this message and any attachments is prohibited. If you
have received this communication in error, please notify us by reply e-mail and immediately and permanently delete this message and any attachments.
Thank you.
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Dubois & King
Bow Salt Shed
11/9/2015

Division Description

1 General Conditions $ 70,000 (3 months)

3 Concrete $ 170,000

5 Steel $ 17,500

6 Carpentry $ 80,000

7 Roofing $ 60,000

9 Painting $ 2,500
$ 400,000

Contingency 10%& 40,000

$ 440,000
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